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Procurement Services

Despite the PPM contract award 

only being made in April of 2019, 

i+solutions had already begun care-

fully planning for the implementa-

tion of the project since the tender 

process began in July 2018. This 

careful planning enabled a smooth 

start of the contract in August 2019. 

Despite the uncertainty during the 

tender and award process, i+solu-

\QWV[ SMX\ Q\[ M`XMZQMVKML [\Ih WV

board during the interim period 

between the old and new contracts. 

FPQ[ XMZQWL TI[\ML e^M UWV\P[ [W

ZMfMK\ML Y]Q\M IV QV^M[\UMV\) iV

this period, we redesigned all our 

processes and systems resulting in 

a state-of-the-art procurement plat-

form. We are now able to process 

orders in a highly automated and 

MgKQMV\ _Ia' ZM[]T\QVO QV ^MZa [PWZ\

turnaround times for orders. 

Our clients, mainly principal reci-

XQMV\[ QV 10 KW]V\ZQM[' JMVMe\ NZWU

this investment by a higher quality 

and reliable delivery of medicines. 

HM IT[W QV^M[\ML QV W]Z eVIVKM IVL

quality team to be able to handle 

the PPM contract in the best possi-

ble way. Naturally, our other clients 

_QTT JMVMe\ NZWU \PM[M QV^M[\UMV\[

as well. We have the ambition to 

substantially grow our procurement 

services further in the near future.

Consulting

Our consulting activities continued 

in the countries in which we have a 

longer presence such as Burun-

di, Nigeria and the DRC. We also 

embarked on new projects such as 

the Performance Based Financing 

project for the World Bank in Libe-

ria. Another interesting project we 

started is for the Women’s Refugee 

Committee in Borno state in the 

north of Nigeria. Almost one third 

of the population there is displaced 

in semi-permanent refugee camps, 

deprived from basic medical care. 

In line with our end-to-end data 

visibility vision, we also ran a pilot 

in Nigeria with a closed block chain 

solution, developed by our partner 

UnChain. The objective of the pilot 

was to see if we can create better 

insights into the last mile so we can 

increase the availability of essential 

medicines. The results are very 

promising, and we are looking at 

how we can scale up this pilot with 

our partners in 2020.

IMPACT THROUGH 
INNOVATION
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Business continuity 

Regarding the business continuity 

_M NWTTW_ \PM KTI[[QeKI\QWV WN \PM

Dutch Agency for Registered Ac-

countants. We classify ourselves in 

KI\MOWZa 75 d\PMZM Q[ LW]J\' OQ^MV

the poor result / development of 

MY]Q\a WZ KI[P fW_' J]\ VW\ []KP

that discontinuity arises”. This is 

based on i+solutions Negative 

equity, Negative working capital 

and negative results for a couple 

of years.

i+solutions has invested a large 

amount in 2019 in developing an 

I]\WUI\ML XTI\NWZU \W MgKQMV\Ta

handle procurement orders. This 

QV^M[\UMV\ Q[ R][\QeML Ja _QVVQVO

the lion share of the Pooled Pro-

curement Project of the Global 

Fund. i+solutions has been award-

ed as PSA for 3 years for the main 

pharma categories HIV/AIDS, Anti 

Malaria and Essential Medicines 

with a possible extension for 

another 3 years if the performance 

is good. The i+solutions IT plat-

form allows for straight through 

processing and reduces our labor 

costs. These procurement orders 

IZM XZM(eVIVKML Ja \PM LWVWZ' [W

\PM KI[P fW_ NWZ \PM[M WZLMZ[ Q[

not an issue. Given the long term 

nature of this contract and the 

potential upside of winning more 

similar long term procurement con-

tracts, the outlook for the continu-

ity of these PSA activities is good, 

LM[XQ\M \PM K]ZZMV\ _MIS eVIVKQIT

equity and working capital.
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Strategy

i+solutions’ strength is in its expe-

rience in improving health supply 

chains. And there is still a world 

to win when it comes down to the 

whole supply chain from source to 

patient. We have set ourselves high 

targets to use this knowledge to the 

JMVMe\ WN XI\QMV\[ IVL \W KZMI\M

impact by innovation. The title of 

our whitepaper is: Serving more 

patients while spending less money! 

Key to this systemic approach is:

+ Creating end-to-end visibility 

[W _M eVITTa PI^M ZMTQIJTM IVL

timely supply chain data

+ This data can be analyzed and 

UWLMTTML QV\W UWZM MgKQMV\

supply chains including clear 

segmentation strategies

+ Stakeholder engagement is 

crucial to get buy-in for these 

changes 

+ Change management is key to 

ensure that transformation is 

sustainable

+ Clear governance is needed to 

create clear roles and respon-

sibilities

+ Finally, innovative approaches 

will create more impact for less 

money

We aim to achieve this strategy 

together with our strategic part-

ners, which include Cordaid, MSH, 

Palladium, Abt Associates, Globis, 

FP2020, Reproductive Health Sup-

plies Coalition, The Dutch Ministry 

WN 6hIQZ[ IVL UIVa UWZM)

i TQSM \W \PIVS W]Z [\Ih' JWIZL

members and all our partners for 

working closely together to achieve 

our mission: improving and saving 

lives by creating well-functioning 

health supply chains. Without 

the dedication to this mission 

we would not be able to deliver 

these life-saving medicines at 

the doorsteps of the millions of 

patients relying on it. This is what 

makes us tick and where we like to 

UISM I LQhMZMVKM" iUXIK\ \PZW]OP

Innovation!

Ed Monchen

CEO
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Who we are
i+solutions Q[ I 9]\KP VW\(NWZ(XZWe\ WZOIVQbI\QWV XZW^QLQVO IKKM[[ \W

best-priced, internationally recognized, quality health products and sup-

ply chain management solutions to low- and middle-income countries. 

Our innovative approach, expertise in training, procurement and delivery, 

consultancy and project management contribute to saving lives every 

day.

Our history
i+solutions was founded in 2005 as a training and consultancy depart-

ment within the International Dispensary Association Foundation (IDA 

Foundation). We later became an indipendent foundation with a two 

tiered board (executive board and supervisory board). i+solutions has its 

PMIL WgKM QV HWMZLMV' FPM AM\PMZTIVL[ _Q\P I \W\IT WN /3 MUXTWaMM[) HM

IT[W WXMZI\M / NWZMQOV WgKM[ QV AQOMZQI' 9D8' EW]\P 6NZQKI IVL 7]Z]V-

di. i+solutions has contracted approximately 25 consultants working in 

the countries on project basis. Over the last 15 years, we have provided 

services that support the procurement and distribution of essential med-

icines, supporting governments and organizations in their quest to create 

sustainable access to medicines and health products. Our portfolio has 

continuously expanded and our services have been adapted to meet 

local and contemporary needs. 
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What we do
i+solutions is active in a number of projects that aim to solve bottle-

necks in the access to medicines in developing countries. Our motto is 

‘pills and skills’. Not only do we procure essential medicines and health 

products, we also strengthen public health systems by conducting 

training and consultancy activities so that countries can improve their 

internal capacity and eventually take full control of their pharmaceutical 

supply chain.

Vision and mission
Our vision is a world where no medical need goes unmet. To achieve 

our vision, we partner with governmental, private sector, public and 

charitable organizations to develop health infrastructures to help low- 

and middle income countries become resilient societies.

Our mission is to save and improve lives by creating well-functioning 

health supply chains.

The way we work,  
our core values 
Collaboration: We are team players, working collaboratively with our 

partners and colleagues. We value relationships based on respect, fair-

VM[[ IVL I [PIZML TM^MT WN MhWZ\)

Commitment to excellence: We embrace our abilities as well as our 

limitations and strive for optimal results in everything we do. We rec-

WOVQbM \PI\ W]Z JM[\ MhWZ\[ IZM ZMfMK\ML QV \PM XW[Q\Q^M QUXIK\ WV \PM

health of the communities we serve.

Empowerment: Every member of the i+solutions team is a valued asset 

and has a vital role to play in achieving our goals. We support each 

W\PMZ QV eVLQVO QVVW^I\Q^M [WT]\QWV[ \W \PM KPITTMVOM[ _M NIKM QV W]Z

business.
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As an independent organization, 

i+solutions supports Ministries 

of Health and other parties in 

several countries with procure-

ment of medicines and related 

commodities through our direct 

procurement program. i+solutions 

Q[ WhMZQVO Q\[ XZWK]ZMUMV\ IVL

logistics services for standard 

supplies as well as to answer out-

of-stock/emergency situations. 

Our activities include supplier 

selection, sourcing, negotiat-

ing, helping coordinate freight 

forwarding of commodities to the 

eVIT KWV[QOVMM' IVL MV[]ZQVO \PI\

procurements comply with donor 

rules and regulations.  

Highlights 2019 

In 2019, we have continued our 

support for Morocco related to 

the purchase and delivery of HIV/

AIDS medicines and reproductive 

health commodities. Also in Mo-

rocco i+solutions has provided tai-

lor-made procurement consultan-

cies in which we provide support 

and mentorship on procurement 

IVL Y]IV\QeKI\QWV IK\Q^Q\QM[ \W

TWKIT [\Ih WN \PM @QVQ[\Za WN =MIT\P

of Morocco.

For Uganda and Ethiopia, Kenya 

and Uganda, i+solutions is a part-

ner in the Leishmaniasis East 

Africa Platform (LEAP) managed 

by DNDi (Drugs for Neglected Dis-

eases). Here, i+solutions procured 

laboratory materials and other 

supplies for the clinical trial sites 

of DNDi’s local partners. 

As Third Party, we are responsi-

ble for acting as an interface for 

Glaxo-Smith Kline (GSK) by placing 

purchase orders and managing 

the procurement request for 

GSK’s essential medicines in 

footprint countries. In 2019 we 

support Sudan to purchase and 

deliver GSK products. 

.3:/-< 
9:8-=:/6/7< 
;=998:< 
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GHANA 
5MGIOPIC 6ALAGEKELP 3LFMNKAPIML ;SOPEK 

Duration: from March 2018  

to April 2019

Donor: The Global Fund to Fight 

AIDS, Tuberculosis and Malaria 

(GFATM)

Country:  Ghana

Partner organizations:  Ghana 

Health Services, Resolve Solutions 

Partners, Ministry of Health, Ghana.

Objectives:

The objective of the Ghana Logis-

tics Management Information 

System (GhiLMIS) development 

project is to develop a Logistics 

Management Information System 

(LMIS) that will provide data and 

ordering functionalities of health 

commodity logistics. 

Role of i+solutions: 

i+solutions managed the train-

ing and change management 

component of the implementation 

successfully through proactive 

engagement of stakeholders in the 

development and customization of 

the e-LMIS, and through creating a  

supportive culture and condu-

cive environment for change. A 

motivated cadre of change agents, 

spread across the value chain, 

ensure strong ownership and sus-

tainable use of the system, peer-

to-peer mentoring and coaching. 

Results and activities: 

+ Online training portal, training 

of over 150 participants

+ Timely Go-live deadline met

+ Joint system development and 

project implementation with 

change agents

+ Enabling 80 master trainers to 

act as the leaders for cascading 

trainings to over 1356 health 

workers across 231 health facil-

ities within 7 months.

>>>
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Burundi
3LPNMDQCPIML MF 6EDERIO# AL E563; PMMJ$

To improve the availability and access to family 
planning and post-abortion care products 

Duration: January 2019 – Decem-

ber 2019

Donor: PATH/SECONAF

Country: BURUNDI

Objective: Strengthen the availa-

bility and access to family planning 

and post-abortion care prod-

ucts for vulnerable populations 

through the pilot implementation 

of an integrated stock manage-

ment tool to monitor and manage 

stocks in real time in 36 public 

health structures. 

Role of i+solutions: improve vis-

ibility of family planning (FP) and 

post-abortion care (PAC) products 

in the health supply chain and en-

sure last mile availability of these 

products in the health facilities 

enrolled in the project. 

Results in 2019:

+ Medexis platform is up and 

running in 36 health structures, 

including electronic Logistics 

Management Information Sys-

tem (e-LMIS) tools to improve 

inventory visibility, analyze LMIS 

data for resupply decision-mak-

ing and evaluating the perfor-

mance of health facilities.

+ Improved visibility in the 

supply chain at all levels in the 

supply chain (central medical 

store, national program level, 

district level)

+ Increased availability of FP 

and PAC products in all facilities 

from 6% to 100%

+ Stock-out duration decreased 

from 5.4 days to 0.7 days

+ Reduction of health facilities 

with expired products from 

30% to 0%

+ Reduction in average time 

spent on administrative tasks 

related to the supply chain from 

15 days  to 2 hours per quarter.

Key activities to achieve results:

+ Trained 6 Master Trainers and 

87 users in the use of Medex-

is. A Medexis user’s guide and 

training modules have been 

developed for that purpose

+ Developed a monitoring and 

supervision framework to more 

MhMK\Q^MTa UWVQ\WZ \PM NIUQTa

planning and post-abortion care 

products management perfor-

mance of health facilities

+ Developed inventory and stock 

management reporting tools 

and dashboards in Medexis  

+ Coached and supervised the 

District Executive Team and 60 

healthcare providers
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Burundi
3LPNMDQCPIML MF 6EDERIO# AL E563; PMMJ$

To improve the availability and 
access to nutrition products 

Duration: 

September 2019 – August 2020

Donor: UNICEF

Country: BURUNDI

Objective: Strengthen the availability and 

access to nutritional products for vulner-

able populations through the implemen-

tation of an integrated stock management 

tool to monitor and manage stocks in real 

time in 98 public health structures. 

Role of i+solutions: improve visibility of 

nutritional products in the health supply 

chain by implementing an eLMIS and 

\ZIQVQVO IVL KWIKPQVO [\Ih \W ][M Q\' IVL

ensure last mile availability within the 90 

health facilities enrolled in the project. 

Key results:

+ FPM @MLM`Q[ XTI\NWZU Q[ KWVeO]ZML

and tested. The system is up and 

running;

+ The Medexis solution has increased 

the global visibility of logistics data 

across the entire supply chain: at 

central level, at the level of PRONIA-

NUT, UNICEF and Health information 

system department. 

Key activities to achieve results:

+ Conducted an initial baseline survey 

to assess and determine the indica-

tors and expected results.

+ Six Master Trainers and 125 users 

have been trained in the use of 

Medexis. A Medexis users guide and 

training modules have been devel-

oped.

+ 9Q[\ZQJ]\ML 4, fI[P UWLMU[ IKZW[[

the facilities in order to improve inter-

net access.

+ Developed a monitoring and super-

^Q[QWV NZIUM_WZS \W UWZM MhMK\Q^M-

ly monitor the nutrition products 

management performance of health 

facilities.

+ Developed inventory and stock 

management reporting tools and 

dashboards in Medexis.

+ Developed electronic Logistics Man-

agement Information System (LMIS) 

tools to improve inventory visibili-

ty, analyze LMIS data for resupply 

decision-making and evaluating the 

performance of health facilities

>>>
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-MKKMDIPIEO -HAIL ALD -ANE

Duration: October 2016 –  

October 2019 

Donor: Netherlands Ministry of 

;WZMQOV 6hIQZ[

Country: Democratic Republic of 

Congo

Partner organizations: UNFPA; 

i+solutions, Caritas, Living Peace 

Institute

Objectives: Provide a mechanism 

for women, adolescents, youth 

and vulnerable populations in 

the targeted health zones in the 

Kivu region that enables them 

to choose and use Sexual and 

Reproductive Health commodities 

as part of a total service package. 

This package provides survivors of 

sexual and gender-based violence 

with access to responsive and 

comprehensive medical and psy-

chosocial care.

Role of i+solutions: Ensure last 

mile continuous availability 

and optimal stock levels of fam-

ily planning (FP) commodities and 

other essential RH (Reproductive 

Health) products at 166 service 

delivery points in targeted health 

zones by the end of September 

2019.

Key results in 2019 – last mile 

availability: 

+ FP commodities and other 

essential RH products:  all 8 of 

the targeted provincial HZs and 

157 of their 166 health facilities 

(94.6%). 

+ Post-rape kits and other essen-

tial RH products: 100% of the 

targeted health facilities (24 out 

of 24).

+ Stock-outs reduced from 43.3% 

(base-line 2017) to 1% in Sep-

tember 2019. Stock-outs are 

measured as the percentage 

of service delivery points ex-

periencing stock-out of one or 

more critical SRH/FP commodi-

ty within the last three months.

+ Transport costs dropped 70% 

per HF per month by using an 

informed push model.

+ South Kivu: all HFs had the en-

tire range of 8 family planning 

commodities available.

+ North Kivu: some stock outs 

WKK]ZZML L]ZQVO \PM eZ[\ PITN

of 2019, mostly in the extreme 

VWZ\P' \PM :JWTI IhMK\ML IVL

unsafe areas. Others have been 

due to the limited number of 

donors that are supporting this 

province with SRH supplies.

Democratic Republic  
of Congo: C3
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Key activities:

+ Ensuring improved visi-

bitily in the supply chain:

availability of supply chain 

management tools to enable 

reporting of consumption and 

stock movement data, placing 

orders to the health zone 

pharmacy and following-up the 

stock levels of commodities. 

+ Implementation of in-

formed push model: using 

the Comité d’Axe de Distribu-

tion (CAD), in which the HZs 

are working with the commu-

nity and private moto taxis to 

distribute commodities to the 

HFs, instead of each HF making 

its way to the HZ pharmacy. In 

a pilot previously conducted 

in this project, transport of 

all medicines of vertically or-

ganized health programs were 

combined into one transport. 

Availability of family planning 

commodities also improved. At 

the beginning of the pilot, 13 

out of 18 HFs reported stock 

out of at least one product, 

compared to 4 health facilities 

of only one product at the end 

of the pilot.

+ Organize physical distri-

bution for supplies made 

available by UNFPA from the 

Regional Distribution Centre to 

the health zone pharmacies.

+ Redeploy excess stock pre-

venting out of stock situations 

and expired goods. 

+ In addition, excess stock of 

implants from Burundi were 

distributed to HF in South and 

North-Kivu, thereby prevent-

ing expiry of products and 

ensuring continued availability 

of family planning commodities 

at all service delivery points.

>>>
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Democratic Republic  
of Congo: IHP
=;+3. 3LPEGNAPED 2EAJPH 9NMGNAK

Duration: May 2018 – January 

2022 + 3 years option to extend

Donor: USAID

Country: Democratic Republic of 

Congo

Partner organizations: Abt Asso-

KQI\M[' CI\PeVLMZ' iD8

Objectives: 

Strengthen the capacity of Congo-

lese institutions and communities 

to provide integrated and quality 

health services to sustainably im-

prove the health of the Congolese 

population.

Role of i+solutions: 

Increase last mile continuous 

availability of essential drugs as 

from health zone level up to health 

facilities and the community base, 

by strengthening health systems, 

governance and leadership at the 

targeted provincial, health zone 

and health facility levels.

Key activities:

+ Ensuring improved visibility in 

the supply chain

+ Training of trainers and sup-

portive supervision

+ Gap analysis and SCM repair

+ Last mile distribution design 

and implementation

+ Sustainability plans 

+ Synergies and prevention of 

L]XTQKI\QWV WN MhWZ\[24
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Democratic Republic  
of Congo: Jeune S3 
4EQLE ;(  ;ALPU ;ERQAJIPU EP ;UCQNIPU!

Duration: January 2016 – December 2020

Donor: 9]\KP @QVQ[\Za WN ;WZMQOV 6hIQZ[

Country: Democratic Republic of Congo - 

North and South Kivu

Partner organizations: Cordaid, Swiss 

TPH, PSI

Objectives: 

Ensure that young people (especially girls 

between the ages of 10 and 14) are able 

and motivated and can make informed 

choices on Sexual and Reproductive 

Health and Rights, and that that their 

choices are respected.

Role of i+solutions: 

Ensuring last mile permanent avail-

ability in Jeune S3 Health Facilities 

WN I ZIVOM WN IhWZLIJTM Y]ITQ\a NIUQTa

planning commodities, HIV prevention 

commodities and medicines used in the 

areas of maternal health and STI (sexually 

transmitted infections) management.

Key results in 2019:

+ South Kivu: all 8 contraceptive meth-

ods were available in 100% of Jeune 

S3 health facilities (HF) in December, 

compared to a baseline of 94% as per 

December 2016

+ North Kivu: all methods available in 

92% in December as compared to 

56% in December 2016 

+ Most of the out of stock positions that 

occurred have been recorded in the 

M`\ZMUM VWZ\P' \PM :JWTI IhMK\ML'

and unsafe areas. Others have been 

due to the limited number of donors 

that are supporting this province with 

SRH supplies.

Key activities:

+ Improve visibility in the supply 

chain: technically support and ca-

pacitate health zone and health facil-

Q\a [\Ih QV QUXZW^QVO [\WKS UIVIOM-

ment and timely reporting of quality 

stock and consumption data, leading 

to informed decisions from the last 

mile upward to district, regional and 

national levels. 

+ Governance: Continue meetings of 

the logistic committees of the CTMP 

in North and South Kivu and work 

jointly with ministry of health and  

other logistic partners towards align-

ment of procurement and distribution 

of health commodities towards the 

last mile.

+ Redeploy excess stock from one 

health facility, health zone and  

province to another, in this way  

eliminating out of stock situations  

and preventing expired goods. 

+ Informed push model: organize 

physical distribution of selective 

products from the Regional Distribu-

tion Centre to the health zones and 

put in place the innovative Comité 

d’Axe de Distribution (CAD), an in-

formed push-based delivery model.
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Nigeria
:67-+27 

Increasing Access to Reproductive, Maternal, 
Newborn, Child and Adolescent Health and 
Nutrition (RMNCAHN) Services in Borno State

Duration: September, 2019 –  

December, 2019

Donor: Bill and Melinda Gates 

Foundation (BMGF) 

Country: Nigeria

Partner organizations: Women 

Refugee Commission (WRC) (lead), 

Monguno Foundation, Borno State 

Primary Healthcare Development 

Agency (BSPHCDA)

Objectives:  

The project seeks to develop and 

implement an integrated package 

of community and primary health 

interventions designed to increase 

access to reproductive, maternal, 

newborn, child, and adolescent 

health and nutrition (RMNCAHN) 

services in Borno State. The Vil-

lage Health Worker (VHW) scheme 

is one of the approaches designed 

to address the barriers to RM-

NCAHN services by the consorti-

um and was implemented in three 

pilot locations.

Role of i+solutions: 

Institute a high-standard and 

MgKQMV\ XZWK]ZMUMV\ IVL []XXTa

chain management system re-

quired to  achieve timely availa-

bility of a range of high-quality 

RMNCAHN commodities at service 

delivery points (primary health fa-

cilities and community level) to pre-

vent maternal and infant mortality, 

malnutrition and increase access 

to prompt RMNCAHN services. 

Activities and results: 

+ Support to develop a procure-

ment forecast plus budget for 

RMNCAHN commodities 

+ Design a logistics system for 

complementary LMIS (e.g., tools 

and processes for managing 

information), inventory control 

system (e.g., stock levels and 

procedures for resupply), moni-

toring & supervision, reporting, 

and procedures for storage, 

transportation & distribution. 

+ Capacity building for senior vil-

lage health workers and CHEW 

supervisors on the basics of 

commodities management

+ Participation in routine supply 

chain coordination meetings 

with WRC, SPHCDA and other 

local partners to discuss pro-

gress, challenges and solutions. 
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Nigeria

>>>

7;-39

National Supply Chain Integration Project, 
Nigeria, the Global Fund, 2015 – 2019

The Nigerian Supply Chain Integra-

tion Project (NSCIP) was funded 

by the Global Fund for the Federal 

Ministry of Health in Nigeria. The 

project was established in 2015 

and consists of three lots, Lot 

I - Coordination and Policy, Lot 

II - Warehousing and Distribution, 

and Lot III - Logistics Management 

Coordination Units and LMIS 

Deployment in target States. Lot III 

was implemented by i+Consortium, 

a strategic partnership comprising 

of i+solutions, Pharmaceutical 

Systems Africa (PSA), Sustainable 

HealthCare International (SHI) 

and University of Benin (UNIBEN). 

I+solutions was the lead partner 

for i+Consortium. 

The NSCIP focused on the integra-

\QWV WN []XXTa KPIQV[ IKZW[[ e^M

(5) health programs - HIV/AIDS, 

malaria, tuberculosis, reproductive 

health and vaccines by reinstating 

the necessary federal and state 

governance structures, remod-

elling and integrating the current 

distribution network and creating 

organizational units under the 

State Ministry of Health to manage 

and coordinate all health commod-

ity logistics activities in the state 

for all health programs.

In the year under review, i+so-

lutions in collaboration with the 

Nigeria Federal Ministry of Health 

worked to return ownership of Ni-

geria’s health commodities supply 

chains to the State Ministries of 

Health. The project closed out in 

June 2019 and was adjudged suc-

cessful based on an independent 

assessment by Deloitte. 
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+ Create organisation and 

working practices and 

systems to manage the supply 

chain. 

+ Conduct performance 

review and update of PBF 

indicators for consistency with 

the continuous quality improve-

ment framework and overall 

county targets.

+ Establish, maintain, assess 

and continuously improve 

mechanisms for assessing 

performance and results and 

systematically document les-

sons learned through the PBF 

implementation process.  

+ Address implementation and 

performance issues and docu-

ment lessons learned.

+ Conduct supportive supervi-

sion to CHTs to improve PBF 

implementation and improve 

the performance of counties.

?3;2'+-<387 

Women’s Integrated 
Sexual Health 

I+solutions was selected to 

perform Supply Chain Manage-

ment assessments for the IPPF 

led WISH2ACTION consortium, 

[]XXWZ\ML Ja \PM VM_ 9;i9 fIO-

[PQX dHWUMVc[ iV\MOZI\ML EM`]IT

Health” (WISH) program. In 2019 

supply chain management assess-

ments were performed of country 

membership associations in 

Ethiopia, Tanzania DRC and Sudan. 

Assignments included amongst 

others SCM gap analysis, solution 

development and recommenda-

tions. WISH2ACTION provides 

integrated and holistic healthcare 

across 16 countries in Africa and 

South Asia. WISH2ACTION’s oper-

ational model – the WISH Cluster 

Model – is a comprehensive, 

integrated approach to ensure 

equitable access to family plan-

ning and sexual and reproductive 

health and rights (SRHR), prioritiz-

ing the most underserved women 

and girls, particularly youth under 

20, the very poor, and marginal-

ized populations (including people 

with disability, people displaced 

WZ IhMK\ML Ja P]UIVQ\IZQIV KZQ[Q['

and people living in hard-to-reach 

areas)
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Besides the regular topics, the Supervisory Board focused  

EJ '%&- KJ VJA PQJEJC PDA OPN=PACU BKN PDA JATP PDNAA UA=NO$

A better positioning of the consulting activities was one of 

PDA I=EJ PKLE?O KB PDAOA IAAPEJCO$ 2QNPDAN" PDA @AOENA PK

grow by strategic partnerships was an important topic on the 

OQLANREOKNU >K=N@ =CAJ@= EJ '%&-$

Since i+solutions started the PPM pro-

ject in August, the Supervisory Board 

has paid special attention to the 

preparation and start of this project. 

Finally, due to the large investments 

made for this project, a more frequent 

UWVQ\WZQVO WN \PM eVIVKQIT ZMXWZ\QVO

was established.

Meetings

The main topics discussed in the  

7 Supervisory Board meetings and  

3 calls comprised of:

+ The budget and annual report

+ The approval of the multi-year 

strategy

+ The selection of strategic partners

+ The policies and choices for geo-

graphical presence

+ The main enterprise risks including 

mitigation and contingency plans

+ The status and progress of main 

projects like the Nigeria Supply 

Chain Integration Project (NSCIP), 

The Integrated Health Project in 

DRC and the Wish2Action project 

of IPPF

+ Ensuring the codes of conduct and 

good governance were followed

The Supervisory Board also spoke to 

the Works Council during the yearly 

review meeting to keep abreast of 

\PMQZ ^QM_[ IVL \PM QV\MZM[\[ WN [\Ih)

:/98:< 
0:86 <2/ 
;=9/:>3;8:@ 
,8+:.
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Committees

The Supervisory board has installed 

two committees: an audit and a remu-

neration committee. The audit com-

mittee consisted of Ms. Martine Kok 

and Mr. Michel Jacobs. They gathered 

in three meetings, discussing:

+ The budget 2019 and annual report 

2018 (with the external accountant)

+ The audit committees’ own regu-

lations

+ The internal risk and control sys-

tems and procedures

The remuneration committee consist-

ed of Mr. André van de Sande (chair in 

2019) and Mr. Kees Ruijgrok. The main 

activities were:

+ The annual review and remunera-

tion of the CEO

+ An assessment of the salary policies

Sincerely,

Kees Ruijgrok

Chairman of the Supervisory Board
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Balance 
Sheet as at December 31, 2019 (in euros), 

before appropriation of result

38

ASSETS note 2019   2018

2ETA@ =OOAPO
WJO=JCE>HA USA@ =NNAON & '#%%'#&%) $
;=JCE>HA USA@ =NNAON ' +,#&-+ &&(#+'(
3EJ=J?E=H USA@ =NNAO ( '+-#(,' &&)#,))
;KO=H USA@ =NNAON '#((,#++' ''-#(+,

Current assets )
<KMG EJ LMKCMANN $ -#,.'
1A>OKMN (#*.,#&+* &#.%.#.'*
:AH=OA@ 8=MOEAN $ &-#%%%
;=SAN =J@ NK?E=H NA?PMEOEAN &-#--) ''#%&%
Other receivables and 
LMAL=E@ ASLAJNAN &,#,%)#*-. &((#()-

'&#('%#+(- '#%.'#%,*

0=ND =O >=JGN =J@ EJ D=J@ * '(#,+)#%,% &#%,.#-)'
Total current assets )*#%-)#,%- (#&,&#.&,
Total assets 47,422,369 3,400,284

EQUITY AND LIABILITIES 

Equity +
4AJAM=H MANAMQA *(-#-)) &#&+&#&).
Result current year  $+(+#'-* $+''#(%*

$.,#))& *(-#-))

Long term liabilities ,
Subordinated loans   1,501,809 1,501,809
4P=M=JOAA@ ?=LEO=H &#)%)#(+- '#%)%#+*(

Provisions -
Other Provisions  +*#%%%

+*#%%%

Current liabilities .
0MA@EOKMN (-#))+#.%' **+#&'.
;=SAN =J@ NK?E=H NA?PMEOEAN HE=>EHEOT ',&#&+, (&+#,%(
/??MP=HN (-%#*.% (&-#,(,
Prepayments  +#-*)#()( &+-#%+'
Total current liabilities   )*#.*(#%%' &#(*.#+(&
Total equity and liabilities    47,422,369    3,400,284
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note 2019   2018

;PMJKQAM && +#'(*#*.' .#%&&#.+*
0D=JCAN EJ RKMG EJ LMKCMANN $ $&#-*+
8MKFA?O ASLAJNAN &' $'#'))#(,, $)#&&*#(-.
Gross Margin (#..&#'&* )#-.)#,'%

1TLAJOAO
8AMNKJJAH ASLAJNAN &( )#%%-#-+% )#(*.#).)
1ALMA?E=OEKJ &*+#%). ,'#+(&
7ODAM KLAM=OEJC ASLAJNAN &* ..&#&)% .'%#.-)
;KP=H KLAN=PEJC ATLAJOAO *#&*+#%). *#(*(#&%.

Operating Result $&#&+)#-() $)*-#(.%

Financial income 
=J@ ASLAJNAN &+ (&+#+,. +-#+-'
2SOM=KM@EJ=MT EJ?KIA =J@
ASLAJNAN BMKI LMAQEKPN TA=MN $ $'*(#')%
9AOQHP >ABKNA P=T=PEKJ $-)-#&** $+)'#.),

0KMLKM=OA EJ?KIA O=S &, '&&#-,% '%#+)(
Net result -636,285 -622,305
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2019   2018

/=OD WKS BNKI KLAN=PEJC =?PEREPEAO
(Operating) result -1,164,834  -458,390
Adjusted for: 
Depreciation 156,049  72,631
Movement in (corporate) tax 15,830  -118,389
Movements in working capital 25,472,219  -674,248
Extraordinary income and 
expenses from previous years -   -253,240
8I[P fW_ WXMZI\QVO ZM[]T\ -/'/24'-1/ (,'/.,'1.1

Financial income and expenses 316,679 68,682 

316,679   68,682
/=OD WKS BNKI KLAN=PEJC =?PEREPEAO ')",-*"-)( #&"(+'"-*)

/=OD WKS BNKI EJRAOPIAJP =?PEREPEAO
iV^M[\UMV\[ QV e`ML I[[M\[ (-',,,'2,0 (4'.3-
/=OD WKS BNKI VJ=J?EJC =?PEREPEAO
Movement long term liabilities -  -
Movement in cash at banks  22,684,228  -1,372,335

Cash at banks
As at January 1  1,079,842  2,452,177
As at December 31  23,764,070   1,079,842
Movement in cash at banks  22,684,228  -1,372,336

purposes d.d.: 19-10-2020
Certified for identification



Notes to the 
accounts 
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Entity information

The registered address of Stichting 

Iplussolutions is Polanerbaan 11, 

3447 GN in Woerden. Stichting 

Iplussolutions is registered at the 

Chamber of Commerce 34236288.

Historic background

i+solutions is an independent, 

QV\MZVI\QWVIT' VW\(NWZ(XZWe\ WZOIVQ-

zation specializing in global health 

supply chain management for low 

and middle income countries. i+so-

lutions started its activities in 2005 

I[ I [XQV(Wh WN i96 ;W]VLI\QWV)

#))3827/2- 45/2)/40+6 ,35 ('0'2)+ 6.++7" 453:7
'2* 0366 '))3827 '2* )'6. ;39 67'7+1+27

Basis for preparation

FPM eVIVKQIT [\I\MUMV\[ IZM XZM-

pared in accordance with the Dutch 

Generally Accepted Accounting 

Principles and are not intended to 

JM [\I\]\WZa eVIVKQIT [\I\MUMV\[

prescribed by Dutch Legislation. 

They have been prepared to pro-

^QLM QVNWZUI\QWV IJW]\ \PM eVIVKQIT

position performance and changes 

QV \PM eVIVKQIT XW[Q\QWV WN E\QKP\QVO

Iplussolutions to users who have 

been authorized by Iplussolutions 

to receive them.

General accounting principles of 

valuation and determination of 

the result

FPM eVIVKQIT [\I\MUMV\[ IZM XZM-

pared in conformity with account-

ing principles generally accepted 

by the Dutch Accounting Standards 

Board; (Title 9, Chapter 2, Dutch 

Civil code). Valuation of assets and 

liabilities and determination of 

the result takes place under the 

historical cost convention. Unless 

stated otherwise, assets and lia-

bilities are valued according to the 

cost model. Income and expenses 

are accounted for on accrual basis. 

CZWe\ Q[ WVTa QVKT]LML _PMV ZMITQbML

on balance sheet date. Losses and 

risks originating before the end 

WN \PM eVIVKQIT aMIZ IZM \ISMV QV\W

account if they have become known 

JMNWZM XZMXIZI\QWV WN \PM eVIVKQIT

statements. 
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Foreign currency

Assets and liabilities denominated 

in foreign currency are translated at 

the exchange rates prevailing on the 

balance sheet date. Transactions in 

NWZMQOV K]ZZMVKa L]ZQVO \PM eVIVKQIT

aMIZ IZM QVKT]LML QV \PM eVIVKQIT

statements at transaction rate. Ex-

KPIVOM LQhMZMVKM[ IZM \ISMV \W \PM

XZWe\ IVL TW[[ IKKW]V\)

=05%0+-&.) :8)( %44)54

iV\IVOQJTM e`ML I[[M\[ IZM XZM[MV\ML

at cost less accumulated amortiza-

tion and less impairments in value if 

applicable. Amortization is charged 

I[ I e`ML XMZKMV\IOM WN KW[\) iV\IV-

gible assets comprise of external 

development costs for a general 

eVIVKQIT ILUQVQ[\ZI\QWV [WN\_IZM

package, the costs for the develop-

ment of and SQL database and for 

the external development of an end-

to-end supply chain system. The de-

velopment costs are capitalized upon 

completion and upon determination 

that it is likely from both, a technical 

and commercial perspective, that the 

project will be successful and that 

the costs can be determined reliably. 

FPM QV^M[\UMV\ QV \PM OMVMZIT eVIV-

cial administration (ICT Software) is 

depreciated, from the date an asset 

comes into use, over its expected 

MKWVWUQK TQNM\QUM WN e^M aMIZ[)

The investment in the end-to-end 

supply chain system (Dataware-

house, Globis, Master data and 

Process reengineering) is done to 

facilitate the Pooled Procurement 

Mechanisms project and other pro-

jects gained as a result of this. Since 

the contract for the Pooled Procure-

ment Mechanism project is three 

year, with an extension of another 

three years based on performance, 

the expected economic lifetime 

and depreciation for this system is 

estimated at six years. 

The investment for the SQL database 

is estimated to have an economical 

life expectancy of three years. 

$%0+-&.) :8)( %44)54

FIVOQJTM e`ML I[[M\[ IZM XZM[MV\ML

at cost less accumulated amortiza-

tion and less impairments in value if 

applicable. Amortization is charged 

I[ I e`ML XMZKMV\IOM WN KW[\) 9MXZM-

ciation is provided from the date an 

asset comes into use and continued 

for its useful life with a maximum of 

5 years.

"-0%0'-%. :8)( %44)54

;QVIVKQIT e`ML I[[M\[ QVKT]LM W\PMZ

receivables at nominal value. A 

deferred tax asset or liability will be 

constituted in case of temporary 

LQhMZMVKM[ JM\_MMV e[KIT IVL MKW-

nomic valuation.

Impairment of assets

6\ \PM MVL WN MIKP eVIVKQIT aMIZ \PM

organization will review wheth-

MZ Q\[ e`ML I[[M\[ IZM []JRMK\ \W

impairment. Impairment losses are 

deducted from amortized costs 

IVL M`XMV[ML QV \PM XZWe\ IVL TW[[

statement.

Receivables

Upon initial recognition the receiv-

ables are included at fair value and 

then valued at amortized cost. The 
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fair value and amortized cost equal 

the face value. Any provision for 

doubtful accounts deemed neces-

sary is deducted. These provisions 

are determined by individual assess-

ment of the receivables.

"13)-+0 1<')4

For the implementation of several 

projects, i+solutions had estab-

TQ[PML WgKM[ QV 7]Z]VLQ' 9MUWKZI\-

ic Republic of Congo, Nigeria, South 

Africa and USA. The costs have 

been included, at transaction rate, 

in these annual statements as far 

as these are invoiced by and paid 

to i+solutions NL. The remainder of 

the foreign operations are reported 

and funded, at cost.

The prepaid balance to foreign 

WgKM[ QV GE 9WTTIZ' N]VLML \PZW]OP

i+solutions NL, at balance date are 

included in the report undervalued 

against the exchange rate prevail-

ing at balance date. The prepaid 

balances are included under Other 

receivables and prepaid expenses.

Net turnover

Net turnover represents the 

amounts invoiced or to be invoiced 

to third parties in respect of goods 

provided, where i+solutions acts as 

a principal, and services rendered 

QV \PM eVIVKQIT aMIZ VM\ WN LQ[KW]V\[

and turnover taxes. For services ren-

dered as an agent, the correspond-

ing fees are recognized as revenue in 

the period during which the services 

were performed.

Corporate tax

FI`I\QWV WV XZWe\[ Q[ KITK]TI\ML WV

\PM ZMXWZ\ML XZM(\I` XZWe\ WZ TW[['

taking into account any losses car-

ZQML NWZ_IZL NZWU XZM^QW][ eVIVKQIT

years and tax-exempt items and 

non-deductible expenses, and using 

current tax rates.

#3-0'-2.)4 1* 5,) '%4, ;17 46//%39

FPM KI[P fW_ [\I\MUMV\ PI[ JMMV

prepared using the indirect method. 

FPM N]VL[ QV \PM KI[P fW_ [\I\MUMV\

consist of cash at bank and in hand 

and the current account debt at the 

JIVS) 8I[P fW_[ LMVWUQVI\ML QV NWZ-

eign currencies have been translated 

at an estimated average rate.

:`KPIVOM LQhMZMVKM[' QVKWUM IVL

expenditure owing to interest and 

\I` WV XZWe\[ PI^M JMMV QVKT]LML

]VLMZ \PM KI[P fW_ NZWU WXMZI\QVO

activities.

Country Name of the Entity

Nigeria Stichting Iplussolutions Nigeria LTD

Democratic Republic of Congo DRC i+solutions (NGO)

Burundi I+solutions Burundi (NGO)

South Africa QXT][EWT]\QWV[ AC8 $AW\ NWZ XZWe\ WZOIVQbI\QWV%

<$:$.$ IDA Solutions USA Inc

All the foreign entities are fully controlled by Stichting Iplussolutions.

IDA Solutions USA inc. was dissolved by the end of 2019.
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Continuity

In the last four years the organiza-

tion has had a negative net result 

which has led to negative equity as 

per end of 2019. 

Fiscal year 2019 was impacted by 

a later than expected start of the 

Pooled Procurement Mechanism 

project in conjunction with some 

large Consultancy projects phas-

ing out during the year. The yearly 

results were also impacted by 

WVM(Wh QVLQZMK\ KW[\[ NWZ ZMKZ]Q\-

ment and third parties to support 

the implementation of the new 

XZWRMK\ IVL WVM(Wh KW[\[ ZMTI\ML

to piloting a Logistic Management 

Information System which did not 

bring the expected results and 

hence discontinued.

Despite the negative results of 

2019, the assumption underlying 

this annual report and the day-to-

day operations is the continuity of 

the organization.

The reason for this is that the 

investments made in 2018-2019 

to win the Pooled Procurement 

Mechanism project started paying 

Wh) HQVVQVO \PQ[ XZWRMK\ LWM[

not only mean a secure income 

stream for the coming three years 

(and likely the extension for anoth-

er three years) but also positions 

the organization as a solid partner 

for Procurement Service Agent 

services which already led to the 

acquisition of material new pro-

jects at the beginning of 2020, and 

more to come is foreseen.

Besides the additional revenues 

and gross margins from these 

new projects, there are a number 

of synergies that will reduce the 

costs further, such as the reduc-

tion in the number of non-billable 

PW]Z[' \PM MgKQMVKa(OIQV[ NZWU

the investments made in the IT 

infrastructure and developments 

and the synergies to be created 

across the two Business Units.

Assumptions underlying the 

annual report

As with any annual report, several 

estimations and assumptions 

were made when preparing the 

annual report. 

6 eZ[\ I[[]UX\QWV ZMTI\M[ \W \PM

continuity of the organization. 

Taking the above into considera-

tion, the projections are such that 

it can be fairly assumed that the 

organization will be in operation 

for the near future.

A second, important, assumption 

is that the Global Fund will use its 

option to extend the current con-

tract for another 3 years. Based on 

that assumption the outlook for 

the future six years shows positive 

results substantial enough to 

justify both, the activation of the 

Pooled Procurement Mechanism 

investments and addition to the 

Deferred tax asset.

Finally, there is no reason to 

assume that the current balance 

of accounts receivable will not 

be received, and the balance of 

accounts payable will not be paid 

within the agreed period. 
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1. INTANGIBLE FIXED ASSETS

FPM UW^MUMV\[ QV QV\IVOQJTM e`ML I[[M\[ KIV JM [XMKQeML I[ NWTTW_[)

ICT Software Dataware Globis Master Process  SQL Total

 house  data Reengineer

As at January 1, 2019 ing    

At cost  -     -     -     -     -     -   

Accumulated depreciation   -     -     -     -     -     -   

Book value as at  

January 1, 2019  -  -  -      -  -  -   

Movements       

Additions   17,450   157,097   721,099   171,040   830,558   212,268   2,109,512 

Disposals   -   

Depreciation  3,116    8,237    9,612    11,700    51,542    23,201  107,409 

Total   14,334   148,860   711,487   159,340   779,016   189,067   2,002,104 

 -   

As at December 31, 2019        -   

At cost  17,450   157,097   721,099   171,040   830,558   212,268   2,109,512 

Accumulated 

depreciation  3,116    8,237    9,612    11,700    51,542    23,201  107,409

Book value as at  

December 31, 2019 14,334 148,860 711,487 159,340 779,016 189,067 2,002,104

Depreciation % 20% 16,7% 16,7% 16,7% 16,7% 33,3% 
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2. TANGIBLE FIXED ASSETS

FPM UW^MUMV\[ QV \IVOQJTM e`ML I[[M\[ KIV JM [XMKQeML I[ NWTTW_[)

8X?A AMQELIAJP Y/; ;KP=H

As at January 1, 2019 

At cost  295,102   408,151   703,253 

Accumulated depreciation     277,466   312,164   589,630 

Book value as at  

January 1, 2019  17,635   95,988   113,623

 -   

Movements  -   

Additions   2,204   2,204 

Disposals   -   

Depreciation       13,695   34,946   48,641 

Total   -11,491   -34,946   -46,437 

 -   

As at December 31, 2019  -   

At cost  297,305   408,151   705,457 

Accumulated depreciation     291,161   347,110   638,271 

Book value as at  

December 31, 2019         6,144   61,041   67,186

Depreciation % 20% 20% 

3. FINANCIAL FIXED ASSETS

0ABANNA@ P=T =OOAP 2019  2018

Addition 2018  114,744  114,744

Addition 2019      153,628 

 268,372  114,744
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4. CURRENT ASSETS

All receivables are due within one year.

Debtors

While no provision for bad debts was needed in 2018, a provision was included in 2019 

to cater for the uncertainty of receiving funds EUR 15,977. 

Debtors 2019 2018

Debtors   3,613,142    1,909,925 

Doubtful debtors  -15,977   

  3,597,165   1,909,925

;DA EJ?MA=NA EJ '%&. EN I=EJHT ?=PNA@ >T KPONO=J@EJC L=TIAJON MAH=OA@ OK ODA

Pooled Procurement Mechanisms Project.

Current Assets 2019 2018

Related parties - Stichting i+Anbi  -      18,000 

Taxes and social securities  18,884    22,010 

 18,884    40,010

8PDAN NA?AER=>HAO =J@ LNAL=E@ ATLAJOAO 2019 2018

Value added tax  283,203    95,916 

CZMXIQL M`XMV[M[ NWZMQOV WgKM[ .1'31/

Sales to be invoiced   17,032,274   

Other receivables and prepaid expenses  352,248    37,432 

  17,704,589    133,348

The increase in other receivables and prepaid expenses is largely due to sales to be 

invoiced for at balance date for the Pooled Procurement Mechanism Project. In addition, 

an accrual was made related to the Marine Insurance taken out for the Pooled Procure-

ment Mechanism Project, and for another part due to VAT to be received.
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5. CASH AT BANK AND IN HAND

From cash at bank EUR 51,530 is not freely disposable due to a guarantee given for rent. 

The balance as per 31st December 2019 includes a further EUR 24,462,369 which has 

been received as prepayment for Direct Procurement and Pooled Procurement Mecha-

nism activities and expenses.

6. EQUITY

General reserve 2019 2018

As at January 1  538,844    1,161,149 

6XXZWXZQI\ML XZWe\ NWZ \PM eVIVKQIT aMIZ (1.1'-30 (1--'.+0

Appropriated reserve  -      -   

/N =O 1A?AI>AM (&  -97,441  538,844 

7. LONG TERM LIABILITIES

Subordinated loans

FPM QV\MZM[\ ZI\M NWZ \PQ[ TWIV PI[ JMMV e`ML WV +# I[ XMZ , >IV]IZa -+,1) DMXIaUMV\

of the loan is due on 31 December 2034. Repayment of the loan in between is due in 

the circumstance that the guaranteed capital of i+solutions, excluding the subordinated 

loan is, in two successive years, more than 50% of the total equity and liabilities of i+so-

lutions. At the end of 2019 this percentage is -0,4% (2018: 16%). In the case of reorgani-

bI\QWV L]M \W TW[[ WN [XMKQeK KWV\ZIK\[*MVOIOMUMV\[ \PM TWIV KIV JM ][ML \W eVIVKM \PM

cost with approval of the lender.

Subordinated loans 2019 2018

As at January 1   1,501,809    1,501,809 

Utilization for reorganization  -      -   

/N =O 1A?AI>AM (&   1,501,809    1,501,809

8. PROVISIONS

Other Provisions 2019 2018

Other Provisions  65,000    -   

 65,000    - 556,129

Other Provisions relate to the cost of early termination of projects.
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9, CURRENT LIABILITIES

Creditors 2019 2018

Creditors   38,446,902    556,129 

  38,446,902    556,129

FPM [QOVQeKIV\ QVKZMI[M QV 8ZMLQ\WZ[ Q[ ZMTI\ML \W \PM CWWTML CZWK]ZMUMV\ @MKPIVQ[U[

Project. Supplier invoices are included in Creditors upon receival but only paid out upon 

delivery of goods and services.

;=TAO =J@ OK?E=H OA?QNEPEAO 2019 2018

Wages taxes and social security charges  281,742    177,887 

Pension premium  -10,575    -   

8WZXWZI\M XZWe\ \I`  -      138,816 

 271,167    316,703

HQ\P ZM[XMK\ \W 8WZXWZI\M XZWe\ \I`' QV -+,3 Q&[WT]\QWV[ PIL ]VLMZOWVM I \I` I[[M[[-

ment by the Dutch Tax Authorities (DTA), based on which an accrual was included in 

the results of 2018. 

=W_M^MZ' \PM WJRMK\QWV I[ eTML Ja Q&[WT]\QWV[ PI[ ZM[]T\ML QV I TW_MZ KPIZOM WN :GD

03'-/-' _PQKP Q[ ZMfMK\ML QV \PM ZM[]T\[ WN -+,4)

Accruals 2019 2018

Holiday allowance and days  269,275    225,545 

Accrued expenses  111,315    93,192 

 380,590    318,737

Prepayments 2019 2018

Prepayment Pooled Procurement Mechanism 

procurement   5,093,376   

Other prepayments   1,790,808    168,062 

  6,854,343    168,062

Accrued expenses 2019 include an accrual for Marine Insurance related to the Pooled 

Procurement Mechanisms Project. In order to be able to process fast-track orders 

within the Pooled Procurement Mechanisms Project as and when they occur, an 

advance payment is received. The other prepayments are in part advance payments 

received for procurement of health commodities for other parties, and in part ad-

vance payments for Project management and Consultancy projects.
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&4+)/:) 237+6 73 7.+
453:7 '2* 0366 '))3827

11. NET TURNOVER

6[ WN -+,4 \PM WZOIVQbI\QWV PI[ WZOIVQbML Q\[ QV\MZVIT IK\Q^Q\QM[ LQhMZMV\Ta _PQKP PI[ TML

\W I ZMKTI[[QeKI\QWV WN \]ZVW^MZ W^MZ \PM LQhMZMV\ KI\MOWZQM[) FPM[M KPIVOM[ PI^M IT[W

been applied retrospectively to 2018 to make a like-for-like comparison.

2019 2018

Procurement services   2,778,641    4,026,621 

Consultancy & projects   3,201,901    4,919,398 

Training  14,936    65,946 

Others  240,115    -1,856 

  6,235,592    9,010,109

During 2019 the turnover was lower than in 2018 due to lower Pooled Procurement 

Mechanism revenues vs PFSCM because of a late start of the project, slightly less Direct 

CZWK]ZMUMV\ IVL TW_MZ ZM^MV]M[ NZWU AE8iC XIZ\QITTa Wh[M\ Ja \PM =MIT\P Ea[\MU

Strengthening Project in Liberia and Integrated Health Program for DRC, Medexis and 

SCS Borno among others. 

The Procurement services revenue includes the fees earned for services provided under 

the Pooled Procurement Mechanisms project. As part of those services the procured 

commodities amount to EUR 45,496,387 as per below.

2019

ANTM   8,085,487,19   

ARV   37,150,492,18   

Freight & Logistc  260,408   

  45,496,387
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12. PROJECT EXPENSES 

2019 2018

Project expenses   2,244,377    4,115,389 

  2,244,377   4,115,389

13. PERSONNEL EXPENSES

2019 2018

Salaries and wages   2,801,171    3,123,231 

Social security premiums  533,210    607,116 

Other personnel expenses  674,480    629,147 

  4,008,860   4,359,494

Included in the social security premiums is EUR 166,469 for pension premiums  

(2018: EUR 183,872).

Employees

During the year 2019 the Foundation had an average number of employees (FTE) of 34.

14. REMUNERATION OF DIRECTORS

The Executive Board of Stichting i+Solutions consisted of one person in 2019. In accord-

ance with the exemption of Section 383-1, Book 2 of the Dutch Civil Code no disclosure 

regarding payments to the Executive Board is required

15. OTHER OPERATING EXPENSES

2019 2018

Housing expenses  180,324    218,635 

Acquisition expenses  209,605    265,775 

Audit costs  43,555    40,229 

Supervisory Board remuneration  21,456    19,384 

BgKM M`XMV[M[  536,200    376,961 

 991,140  920,984
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16. FINANCIAL INCOME AND EXPENSES

2019 2018

:`KPIVOM LQhMZMVKM[ ..1',2/ 13'13-

Interest income and expenses  -19,495    -   

Net Financial Income  316,679  68,682

FPM M`KPIVOM LQhMZMVKM[ IZM UW[\Ta L]M \W \PM ZM^IT]I\QWV WN JIVS JITIVKM[ PMTL QV

USD as per year end. 

17. CORPORATE TAX

2019 2018

Corporate tax for the year  -      -   

Loss compensation previous year  -      11,005 

Additional Assessment 2014 - 2016  58,242    -107,385 

Release deferred tax liability  2,279 

Deferred tax asset  153,628    114,744 

Corporate tax, Gain / (Loss)  211,870  20,643
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Appropriation 
3, 453:7

The result for the year 2019 amounting to EUR -636.285 

(2018: EUR –622,305) will be deducted from the general reserve. 
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Post Balance 
Sheet Events

According to the latest account-

ing guidelines we have to make a 

statement on the recent corona 

outbreak. We have installed a Co-

rona Crisis Committee already on 

the 4th of March, which is gather-

ing on a frequent basis. We have 

made a contingency plan with 

clear measures how to best cope 

with the challenges resulting from 

\PQ[ W]\JZMIS) 6TT W]Z [\Ih QV \PM

Netherlands is currently working 

from home. This is possible due 

to our highly automated infra-

structure. This reduces the risk 

W]Z [\Ih IZM QVNMK\QVO MIKP W\PMZ'

and being faced with a peak in 

QTTVM[[M[ WN [\Ih I\ \PM [IUM \QUM)

We already have business conti-

nuity plans in place. For instance 

we have documented most of our 

processes and have appointed 

JIKS(]X[ NWZ W]Z KZQ\QKIT [\Ih QV

case they get ill.

The biggest impact might occur in 

our in-country operations in Afri-

ca. Although at the moment Africa 

is less impacted by the corona vi-

rus, some restrictions are already 

in place. At the moment we expect 

that most of our projects in Africa 

can still continue, except physical 

training of people. We do have 

an e-learning platform and are 

able continue training for most 

projects via e-learning. We have 

recently also published a free 

taster course for health workers 

WV Y]IV\QeKI\QWV WN CC: UI\MZQIT[

and added special activities on 

\PM Y]IV\QeKI\QWV WN PMIT\P []X-

plies required for the COVID-19 

outbreak. If the situation gets 

worst in Africa it might of course 

be possible our projects will face 

delays. We monitor this on a daily 

basis. Since we are active in the 

distribution of essential medicines 

our activities are earmarked as 

vital for society and therefore we 

will be allowed to continue work-

ing on them by governments.
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Approval of the 
annual report
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